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The design of any organisation is the set of our valid (explicit and implicit)
agreements about what work we need to do now and 
how are we going to do it. 

When we make new agreements, that is organisation development. 

ORGANISATION DEVELOPMENT AND DESIGN 



THE FIVE-STAR MODEL

*based on Jay Galbraith’s model





OUR BELIEFS



PARALELL REALITIES



WHAT KIND OF PROCESS WE CAN IMAGINE

Experts Decide and 
present to management 
who must then execute it

Management 
decides and then 

“sells” decision 

Management seeks 
input from key 
others, makes the 
decision

Management defines 
boundaries and asks 
group to make a 
recommendation.

Management defines 
boundaries and asks a 
group to make the 
decision [often a 
microcosm of whole].  
This group must then 
convince others

Management defines boundaries 
and asks those impacted to make 
the decision.  Engages the Whole 
System  in  deciding.  

System defines in calibrations way 
to do it- purpose and central 
coordinating mechanism 
harmonises the efforts.  

INVOLVING INTERNAL 
EXPERTSMANAGEMENT- DRIVEN

EXPERT-
DRIVEN

LARGE-GROUP 
METHODOLOGIES

CONTINUOUS 
EVOLUTION

TOP-DOWN DESIGN
HIGH INVOLVEMENT DESIGN



THE FUTURE IS NOW!

What can we build on? What is already here from the Preferred Future? What 
have we done already?

DESIGNING a process that reflects and constantly stretches the mindset and 
represents the Preferred Future. 

Supporting the evolution of a system is not a one-time act, 
but a (constant) process!



Thank You !

WWW.GOBEYOND-PROJECT.COM
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