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• So many people looking out for each swimmer

o formal roles Can Too set up – Coach, Team Captain, Mentor, Champion

o informally each person has a swimming buddy at the beach training

• All requested to raise $1,300 for charity – giving to a bigger cause, celebrated 

once achieved

• Support on ideas for fundraising

• Generally everyone has been connected to cancer in some way

• The whole program was built on small steps and breaking down the 

components of skilling up – eg. Getting out through the waves efficiently, 

gaining confidence to actually swim beyond the breakers, overcoming the fear 

of what is underneath the water

• After each beach training everyone went and had breakfast together

• Built a community (sense of belonging) that lived on well after the goal events

• Making yourself vulnerable – overcoming fears






