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 To have a more direct impact on the learning 
outcomes of 15,000 students

 To influence 32 school principals to work 
collaboratively and as a collective



 Platform 

 Must Do 

 Critical Success Factors 

 Scaling 

 Small Actions 

 Timeline



Critical Success Factors - Must Do

1
Effect Size implemented across the Glenfield Network

2
Common goal in Professional Development Plans across the Network based on students making at least one 

year of growth for one year of learning in Literacy and Numeracy.

3
Collegial Group Focus on improvement strategies, successes and challenges in Literacy and Numeracy 

improvement in all schools in the Glenfield Network

4
Focus on Principal Wellbeing

5
Measure improvement through students.



 Co-designed experiences that resulted in
◦ platform in action

◦ use of solution focused tools

◦ host leadership







 What affirmations would you give to Maria 
and Jan?

 What is most valuable for you about this 
piece of work? 

 What are you curious about having heard this 
talk?

 How might you use the strategy canvas?


